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HOEY CROSS COMMISSIONING 

1 June 1973 



Thank you. Father Brooks./ Captain Schnorf ^distinguished 
guests/ and parents of the class of 1973,/ it's a great pleasure 

1 y 1 

to be here with you today /and take part in this commissioning 

/ / 

ceremony./ I would like with your permission/ to address my 

I I 1 

remarks primarily to the guests of honor/ those of you who are 

j I 

this day raising your right hand/ and becoming officers in the 

/ / 

United States Armed Forces ./ 

1 I 

The last time I took part in one of these ceremonies/ was 

two and one half months ago/out at Oregon State University.; 

®*’“ v / 

There I had the pleasure of commissioning my s<£n/ an Ensign 

1 ' 




I /yW 

in the Navy . j So I am very much aware of the pride/ you 


ff- you jvfho are enteriag_ 


parents must feel todaWar&l the combination relief and 

. .. . . L 4-v, * 3 $^ 

trepidation /thatnmust Jje fer^f b y those 

/ ’ I 

into this new/and very important phase of your life/ 

I 1 j 

There are a^few points I want to leave with you today,/ 

/ ' ■ 

things that you have to keep in mind/ if you intend to succeed/- 

I ( 

-iruya ur milit ary — service ./ The first is that the military. is 

I 1 I 

a profession,/ not a trade nor simply a vocation./ We can® 4^5 

1 I 1 

lay claim to being the oldest profession./ There is another 


Approved For Release 2001/08/01 : CIA-RDP80B01554R003500470001-6 



• • Approved For Release 2001/08/01 : CIA-RDP80B01554R003500470001-6 


group that already advertises under that slogan .j 

Ycm_axg_.fiixpected to be as much a professional's any 
lawyer or doctor .j You are "even' moire vulnerable since you wear 
the_janiform and are constantly under observation by those 
around you. There is a real difference between being a 


professional^ and being a member of a trade. ^ No one guarantees 
you eight -hour days /and 40-hour weeks. j There is no union to 
voice your discontent.^ You have no right to bargaining power^ 
The military is not a democracy./ 

1 I 

One anachronism about our profession/ is that there is no 


other in the world/ for which your schooling prepares you less./ 

1 * I I 

You have studied the history of ypur profess id#; / yew-know from 

wfa.axi£.e.. it.. has evolved./ You have studied some of the sciences 

/ ' 

of your profession# but the primary job of any officer in the 
Navy, the Air Force, or the Marine Corpses one of handling 
people, j Tfte— wirrpqq nf snv . ^Min p ajay r^mand^ r . 

o ff -j fAr .-r vF a. . - ul > i ^ ■■■ i rhi triTfgj t ^H ^~cn 

th-e - porform afitee-CTf “ms people./ You may hear it called leader- 

I 1 I 

ship,/ or management, or command personality; or executive 

1 1 I ' 

ability. / Whatever tag you assign,/ it boils down to the same 

I I j / 

thing. J You must know your men,/ know how they will perform in a 

. . ! l I I 

crisis, /when the utmost is demanded of theny and know which of 


Approved For Release 2001/08/01 : CIA-RDP80B01554R003500470001-6 


‘ Approved For Release 2001/08/01 : CIA-RDP80B01554R003500470001-6 

them can be relied on to give you their best./ Xt— is not easy" 

I . - . 1 - 

to- lead, /and there xs no single set,.Q,f rules which „can be used 

l , s / 

7 




by each of you^^xYou must learn to use your own personality 
in the way^ou find best, j Some ^jf "you will work b^S^from a 


)rk cest / 

/ ; " x 1 

well-^aef med command strijp-ture. / Others of yojji^will ci 

iufe jand i 


the command strucl 


your < j^Tonal example /and your gwfrx capabilities,. / The principal 




ircumvent 


inspire your mpn to follow j . based on 


/ana your aw 

1 ’* 


that you must constantly work at it 


/ 


/ 


You must develop your^style of leadership^ There will be 

many other demands on your time./ Some of these will appear to 

/ 1 

be more important,/ or more likely to reflect on - • y our credit or- - , ~J •• 

j I * I o . 

-discredit . ( But you can not let yourself be. trapped /by such 

) * f 

false guideposts./ 

J 

Your duty to your mery will always be your most important 
duty /simply because ensigns and lieutenants are the primary 

1 J / 

point of contact /between the officer and the enlisted structures./ 

i 1 

Therefore you are the ones who will be in closest contact/with 


position to shape the manpower of 
to shape T?he~ JSrav y itself 


■I 



1 $/ ) ^ 


our prime asset/ - our people - and you wilt be the ones' in a 


and thus, in fact. 


Now not every new employee is tol^fthat the fate of the 
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business is now in his hands/ but that is what I am saying to 

/ ' 1 I 

you .j TMs is particularly true with today's Navy^of diminishing 


budgets, declining military image j disappearing trained manpower. 



and yet continuing need/ for effective Naval support of our 


country's aims andr' defense 

rLo 


/ 


'What I am saying is not just a traditional attempt/ to make 




a graduating class feel important .j No - I sincerely believe 
that the future of tomorrow's Navy/is much more in your hands/ 
than was today's Navy in my generation's hands /when we received 

l 7 I 

our commissions. f. Why can~I aay that?/ 

First, it is because of the technological ■ yrevolut ion /in 


I 


which we have lived for the last 30 years or so./ How dges this 

) l J 

affect you/ when many of you are not technically oriented?/ Simply 
because whether you are technically oriented or not you will 
be^a leader/ of those technically proficient men/ who keep 

1 I OVA I ' 

operating. / Let me cite ar-coopT^ example^/ Thirty 

I f ' / 

year 5 ago a Navy carrier pilots preparing for a flight/ would 

first inspect his plane from the outside,/ then climb in the 

/ 1 

cockpit and feel the controls/ next turn up the engine and listen 
for problems , ^and finally give the catapult officer the up-check^ 
certain in his own mind that his plane was ready to go./ Today's 



4 


Approved For Release 2001/08/01 : CIA-RDP80B01554R003500470001-6 



' • Approved For Release 2001/08/01 : CIA-RDP80B01554R003500470001-6 


pilot still goes tiWugh^bhe same ritual j - but I think that 
it's more an j than a purposeful event .j On the 

external check today he can see only a few things;/ when he 
tries the controls he knows /that his sensations are artificial, 

'I J 

induced by the hydraulic system /which his plane mechanic 
checked an hour before^/ when he tuims up the enginej he can't 
listen to it, it's deafening^/ allj^ie can do is to read ^complex 
dials and instruments in the cockpit ,j but everything that those 
instruments are telling him ,j including their own accuracy,^ is 
dependent on some skilled technician./ So while the pilot may 

I I 

think he is checking his plane himself /before, he entrusts his 

life to it , j what he is really doing is trusting his lifeyto a 

team of technicians /who have tended his electronics, j instruments 

and hydraulics ./ He, and therefore the Navy J are vitally dependent 

on these technicians^and their competence and dedication .j It 's 

the same in the Air Force and in the Marine Corps J 

This means that the care, feeding, mot ivation/and sub- 

1 ) 

sequent ly the retention of our K enlisted personnel today/ is not 
just a question of retaining someone to do menial labor. / It 


is a question of whether 


\we have an effective military/ 


That is why your responsibilitiasZthat begin this affeggrio are 


f 
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so much greater a challenge than were mine^vhen I was in 

your shoes./ A M Lliatr- t /S worrder Fw 4 — -gore . y en 1 You will bo 

fa- ci ncr jrsahpr-r'hallaiMjQc / 'hut- , q g accomplisbina. much ^mnr p 



addition ho the impact oE the technological changes of 

the past 30 years,/ you must face added responsibilities because 

1 ) 

of the considerable sociological changes /in our country over 
the past ten years J We have new outlooks on racial matters,* j 
much higher general educational levels;/ new attitudes towards 

J I 

drugs, and sex;/ the aftermath of what was probably our most 


unpopular war| with its resultant effects on attitudes^/ toward 
the military and military servicei and a general disillusion- 


■/ 


ment with authority jand the so-called establishment 

How docile in comparison was the atmosphere/ into which I was 
launched Z3 years agoj/Men then obeyed your commands because it was 

II 

unheard of not to;/ they accepted your word as to what was right 

I 1 

or necessary;/ they assumed that the military purpose was a 
good purpose; /and besides, these men were largely a source 
of^manpower not skill power./ 

The military today recognizes that ip these circumstances/ 

J 

^pur jo b is a tough on eJ We 3W!r H=Tyg n^~^c> adapt to the times 
>ff useless traditions and practices/ which are not 
essential to our military efficiency j 
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One .example of how we are doing this is the" series of 

\ 

V . . ^ 

Z-Grams thafc^our young and dynamic Chief j-df Naval Operations, ’ 

Admiral Zurawalt ,xhas issued. They colder subjects like not waiting 

\ •' / 

in line more than lSsjpinutes , thd wearing of civilian clothing 
on and off ships, exclusiye/junior officer sections in officer 
clubs, junior officer rj^reserttation on officer club boards, 
an experiment | in wljich two aviatioh' N ^>guadrons and two destroyer 
squadrons are manned with officers one rank lower than usual, ' 

/ . '•V,. 

and a test operation in which officers are assigned to duties 

/ 

in other government agencies like Health, Education, and Wei- i 

fare or the State Department v/ ^ '* ^ 

_Np_jfeiLincentives like these will work without you J |»i< fcwtr > 
reasons., I The — f - i - UAt . . i s that you ... a xe - . -the as s a»^<-^i 



between c ommand and the enlistecijaen^^ nf-nT-n ninsa enough 

t<a them in ag e ^/to — hcivi^ rTTTVU ,.+1 wnrl ya4- f,-' sharp a nr.rmrmr»i 

■fe- i e n ohaftfte^ r m ? r amg ^, v 

-Totr of admirals 


j 


b y going around vou 

ca n not ignore many o f\re h/and c(sfc fco"our objective,, 

< Sqcnn4-1 y r the — Z-Gram program cannot revolutionize our | 
approach to our people/if it is only forced on^s^lrom above./ 
All of the changes simply cannot, come from above / What the 
military needs is that you and I j and all those between us 

aC Approved Ir)? Bellas ?6lA^^SiMb^^4l^(^te7^0^-fe itude and 
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for ways in which to improve/- 


our handling of people J must find those traditions which 




/ 






can be cast off/without loss of ef f iciency^and #©u must find 
those inefficiencies which must be discarded in any event/ You 

I I r 

are the ones who will be closest to the problems/ afid'TThO must 
a ccept the challenge of carrying on j the spirit of modernization/ 
You will find many things that are in need of improvement./ 

You will find thht, as in anv large organization, /there will be 

” / / 
many pressures and resistances to change./ If you are up to 


the challenges ahead of you,/ you will accept with enthusiasm 


the opportunity^ to originate and stimulate improvement s^/and to \ 

participate in their implementation.^ I think ’that half the fun of 

my career has been in doing just that^ 

Which brings me to my final point: A military career 
should be great fjifi. Maybe not if you like to do the same 




thing over an^/over again, year iryirnd yearpift; maybe 
not if youy^lways want a sedentary indoor/aesk job; maybe 
not if ^6u are only interested in makirfg money and don't 
require a feeling of contribution to our society and 
national purpose: Bjat if you dgr Like the thrill of leading 
people in team efforts, if y<ou do thrive on new challenges and 
considerable responsibility and if you do revel in intellectual 
challenges Jm many different arenas f 


8 
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Let me close by mentioning the other half of the funy 
Undoubtedly, in the past fohrl years ,/ you have been entertained 


by inspirational speakers/enthusiastically endorsaalgl tomorrowis 


challenges,/ but now let me pause and highlight/ a responsibility 


seldom mentioned' during/ graduation speeches 


4 - A 

a-— -for your happiness. I 


ig/gre 


iassfe a 11 /■ motivated solely j 


.. L 

sv “i 


by a sense of duty an$ -"Stirring words of inspiration from his 
coach. He must^love the game. He^pitlst thrive on^th. e "llx cite- 
ment of a od double play. Hp'must enjoy th^. Comradeship and 

2 team. He- must derive self 


■~{vy 


adventure of traveling with the team. He-must derive self 

/ / X 

p^id| from the successes of his team. 

H- military career offers you^ong^o^the l^ist frontier^; ^ 


I 1 . \<- 

of adventure./ You will come to appreciate ^ynff^exci^ment J of 

first taking a plane through the sound barrier/ the anticipation 


er/ the admiration of a family* who have traveled the J 


world with you. 






There is much that makes up the kaleidoscope \ of military 
lif&x Sometimes we overstrbqs the hard work^t^ng' hours , and 
loneliness away iron, important that -you 


rulf i Ilmen t-.-'^Tf fun and zest don't come 


find satisfaction. 


your way, in three yearsaTTother profession will benefit from 


your experience. We need your services, your loyalty, cmd your 


ideas. , 


"/Approved Fpc 
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I DO SOLEMNLY SWEAR THAT I WILL SUPPORT AND DEFEND THE CONSTITUTION OF 
UNITED STATES AGAINST ALL ENEMIES, FOREIGN OR DOMESTIC; THAT I WILL 
BEAR TRUE FAITH AND ALLEGIANCE TO THE SAME; THAT I TAKE THIS OBLIGATION 
FREELY, WITHOUT ANY METAL RESERVATION OR PURPOSE OF EVASION; AND THAT I 
WILL WELL AND FAITHFULLY DISCHARGE THE DUTIES OF THE OFFICE ON WHICH I AM 
ABOUT TO ENTER. SO HELP ME GOD, 
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HOLY CROSS COMMISSIONING 
1 June 1973 

Thank you, Father Brooks. Captain Schnorf, Colonel Korch 
distinguished guests and parents of the class of 1973. It's 
a great pleasure to be here with you today and take part in 
this commissioning ceremony. I would like with your permission 
to address my remarks primarily to the guests of honor, those 
of you who are this day raising your right hand and becoming 
officers in the United States Armed Forces. 

The last time I took part in one of these ceremonies was 
two and one half months ago out at Oregon State University. 

There I had the pleasure of commissioning my own son, an Ensign 
in the Navy. So I am very much aware of the pride which you 
parents must feel today and the combination relief and 
trepidation that you graduates must feel as you enter into 
this new and very important phase of your life. 

There are just a couple of points I want to leave with you 
today. The first is that the military calling is a profession, 
not a trade nor simply a vocation. We can not lay claim to 
being the oldest profession. There is another group that 
already advertises under that slogan. 

There is a real difference between being a professional and 
being a member of a trade. No one guarantees you eight-hour 
days and 40-hour weeks. There is no union to voice your 
discontent. You have no right, to bargaining power. The military 
is not a democracy. 
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One anachronism about our profession is that there is no 
other in the world for which your schooling prepares you less . 
You have studied the history of your profession. You have 
studied some of the sciences cf your profession; but the 
primary job of any officer in the Navy, the Air Force, or 
the Marine Corps is one of handling people. You may hear it 
called leadership, or management, or command personality, or 
executive ability. Whatever tag you assign, it boils down 
to the same thing. You must know your men, know how they will 
perform in a crisis, when the utmost is demanded of them 
and know which of them can be relied on to give you their best. 

You must develop your own style of leadership. There 
will be many other demands on your time. Some of these will 
appear to be more important, or more likely to reflect credit 
on you. But you can not let yourself be trapped by such 
false guideposts. 

Your duty to your men will always be your most important 
duty simply because ensigns and lieutenants are the primary 
point of contact between the officer and the enlisted structures 
Therefore you are the ones who will be in closest contact with 
our prime asset - our people - and you will be the ones who 
are in a position to shape the manpower of your Service and thus 
in fact, to shape the Service itself. 

2 
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Now not every new employee is told that the fate of the 
business is now in his hands, but that is what I am saying 
to you. 

This is not just a traditional attempt to make a 
graduating class feel important. No - I sincerely believe 
that the future of tomorrow's Navy is much more in your hands 
than was today's Navy in my generation's hands when we received * 
our commissions. Why? r ■■ 

First, it is because of the technological revolution in 
which we have lived for the last 30 years or so. How does 
this affect you when many of you are not technically trained? 
Simply because you will soon be a leader of those technically 
proficient men who keep military forces operating. Let me cite 
an example. Thirty years ago a Navy carrier pilot preparing 
for a flight would first inspect his plane from the outside, 
then climb in the cockpit and feel the controls, next turn up 
the engine and listen for problems, and finally give the catapxi.lt 
officer the up-check, certain in his own mind that his plane 
was ready to go. Today's pilot still goes through the same 
ritual - but I think that it ' s more a... traditional habit than 
a purposeful event. On the external check today he can see 
only a few things; when he tries the controls he knows that his 
sensations are artificial , induced by the hydraulic system which 
his plane mechanic checked an hour before; when he turns up the 
engine he can't listen to it, itls deafening, all that he can 
do is to read complex dials and instruments in the cockpit, but 

everything that those instruments are telling him, including 
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their own accuracy, is dependent on some skilled technician. 

So while the pilot may think he is checking his plane himself 
before he entrusts his life to it, what he is really doing 
is trusting his life to a team of technicians who have tended 
hsi electronics, instruments and hydraulics. He, and therefore 
the Navy, are vitally dependent on these technicians and their 
competence and dedication. It's the same in the Air Force 
and in the Marine Corps. 

This means that the care, feeding, motivation and sub- 
sequently the retention of our trained enlisted personnel 
today is not just a. question of retaining someone to do menial 
labor. It is a question of whether we have an effective military. 
That is why your responsibilities that begin this morning are 
so much greater a challenge than were mine when I was in your 
shoes . 

Now in addition to the impact of the technological changes 
of the past 30 years, you must face added responsibilities 
because of the considerable sociological changes in our country 
over the past ten years. We have new outlooks on racial matters; 
much higher general educational levels; new attitudes towards 
drugs, and sex; the aftermath of what was probably our most 
unpopular war with its resultant effects on attitudes toward-: 
the military and the military service, and a general disillusion 
ment with authority and the so-called establishment. 

4 
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How docile in comparison was the atmosphere into which I 
was launched 27 years ago. Men then obeyed your commands 
because it was unheard of not to; they accepted your word as 
to what was right or necessary; they assumed that the military 
purpose was a good purpose; and besides, these men were largely 
a source of manpower not skill power. 

The military today recognizes that in these circumstances 
your job is a tough one. We must adapt to the times by casting 
off useless traditions and practices which are not essential 
to our military efficiency. 

We cannot do this without you . We cannot revolutionize our 
approach to our people, if it is only forced on the system 
from above. All of the changes simply cannot come from above. 

What the military needs is that you and I and all those be- 
tween us accept these new programs as indicating a modern 
attitude and a fresh approach. We must all look for ways in 
which to improve our handling of people. We must find those 
traditions which can be cast off without loss of efficiency 
and we must find those inefficiencies which must be discarded 
in any event. You are the ones who will be closest to the real 
problems. You wi 11 find many things that are in need of improve- 
ment. You will find that, as in any large organization, there 
will be many pressures and resistances to change. If you are 
up to the challenges ahead of you, you will accept with enthusiasm 
the opportunity to originate and stimulate improvements and to 
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participate in their implementation. I think that half the fun 
of my career has been in doing just that. 

Let me close by mentioned the other half of the fun. 
Undoubtedly, in the past four years, you have been entertained 
by inspirational speakers who have enthusiastically endorsed 
tomorrow's challenges, but now let me pause and highlight a 
responsibility seldom mentioned during graduation speeches - 
our responsibility to you for your happiness and satisfaction. 

I think we try to fulfill this in many ways. 

First, a military career offers you one of the last frontiers 
of adventure. You will come to appreciate excitement like 
first taking a plane the;, sound, barrier; like discovering a 
different world as you enter a. new port in the Mediterranean like 
the thrill of bringing a destroyer alongside the pier in a 
gale wind; like admiration of a family who have traveled the world 
with you. Beyond adventure you will relish early opportunities 
to take charge - far more than the majority of your civilian 
contemporaries. Beyond this you will take pride in your 
contribution to our country and the thrill of being even a small 
part of our vast and important government. Never lose sight 
in the fact you are entitled to fun and gest as well as work. 

The opportunities are there . 

I assure you that whether you stay with us 4 years or 40 
you can make these the most exciting years of your life. It is 
up to you - it can be whatever you make it. Good luck. 
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HOLY CROSS COMMISSIONING 
1 June 1973 

Thank you. Father Brooks. Captain Schnorf, Colonel Korch 
distinguished guests and parents of the class of 1973. It's 
a great pleasure' to be here with you today and take part in 
this commissioning ceremony. I would like with your permission 
to address my remarks primarily to the guests of honor, those 
of you who are this day raising your right hand and becoming 
officers in the United States Armed Forces. 

The last time I took part in one of these ceremonies was 
two and one half months ago out at Oregon State University. 

There I had the pleasure of commissioning my jpwn son, an Ensign 
in the Navy. So I am very much aware of the jfrride which you 
parents must feel today and the combination relief and 
trepidation that you graduates must feel as you enter into 
this new and very important phase of your life. 

There are just a couple of points I want to leave with you 
today. The first is that the military calling is a profession, 
not a trade nor simply a vocation. We can not lay claim to 
being the oldest profession. There is another group that 
already advertises under that slogan. 

There is a real difference between being a professional and 
being a member of a trade. No one guarantees you eight-hour 
days and 40-hour weeks. There is no union to voice your 
discontent. You have no right to bargaining power. The military 
is not a democracy. 
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One anachronism about our profession. is that there is no . 
other in the world for which your schooling prepares you less . 
You have studied the history of your profession. You have 
studied i.some of the sciences of your profession; but the 
primary job of any officer in the Navy, the Air Force, or 
the Marine Corps is one of handling people. You may hear it 
called leadership, or management, or command personality, or 
executive ability. Whatever tag you assign, it boils down 
to the same thing. You must know your men, know how they will 
perform in a crisis, when the utmost is demanded of them 
and know which of them can be relied on to give you their best. 

You must develop your own style of leade^ghip. There 

T, 

will be many other demands on your time. Some^of these will 
appear to be more important, or more likely to reflect credit 
on you. But you can not let yourself be trapped by such 
false guideposts. 

Your duty to your men will always be your most important 
duty simply because ensigns and lieutenants are the primary 
point of contact between the officer and the enlisted structures . 
Therefore you are the ones who will be in closest contact with 
our prime asset - our people - and you will be the ones who 
are in a position to shape the manpower of your Service and thus, 
in fact, to shape the Service itself. 

2 
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Now not every new employee is told that the fate of the 
business is now in his, hands, but that is what I am saying 
to you. 

This is not just a traditional attempt to make a 
graduating class feel important . No — I sincerely believe 
that the future of tomorrow’s Navy is much more in your hands 
than was today's Navy in my generation's hands when we received - 
our commissions. Why? C : i 

First, it is because of the technological revolution in 
which we have lived for the last 30 years or so. How does 
this affect you when many of you are not technically trained? 
Simply because you will soon be a leader of those technically 
proficient men who keep military forces operating. Let me cite 
an example. Thirty years ago a Navy carrier pilot preparing 
for a flight would first inspect his plane from the outside, 
then climb in the cockpit and feel the controls, next turn up 
the engine and listen for problems, and finally give the catapult 
officer the up-check, certain in his own mind that his plane 
was ready to go. Today's pilot still goes through the same 
ritual - but I think that it’s more an traditional habit than 
a purposeful event. On the external check today he can see 
only a few things; when he tries the controls he knows that his 
sensations are artificial , induced by the hydraulic system which 
his plane mechanic checked an hour before; when he turns up the 
engine he can't listen to it, it ? .s deafening, all that he can 
do is to read complex dials and instruments in the cockpit, but 

everything that those instruments are telling him, including 
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their own accuracy, is dependent on some skilled technician. 

- So while the pilot may think he is checking his plane himself 
before he entrusts his life to it, what he is really doing 
is trusting his life to a team of technicians who have tended 
hsi electronics, instruments and hydraulics. He, and therefore 
the Navy, are vitally dependent on these technicians and their 
competence and dedication. It’s the same in the Air Force 
and in the Marine Corps. 

This means that the care, feeding, motivation and sub- 
sequently the retention of our trained enlisted personnel 
today is not just a. question of retaining someone to do menial 
labor. It is a question of whether we have an effective military 
That is why your responsibilities that begin/this morning are 

so much greater a challenge than were mine when I was in your 
shoes. 

Now in addition to the impact of the technological changes 
of the past 30 years, you must face added responsibilities 
because of the considerable so ciological changes in our country 
over the past ten years. We have new outlooks on racial matters; 
much higher general educational levels; new attitudes towards 
drugs, and sex; the aftermath of what was probably our most 
unpopular war with its resultant effects on attitudes toward, 
the military and the military service, and a general disillusion 
ment with authority and the so-called establishment. 
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How docile in comparison was the atmosphere into which I 
was launched 27 years ago. Men then obeyed your commands 
because it was unheard of not to; they accepted your word as 

to what was right or necessary; they assumed that the military 

* 

purpose was a good purpose; and besides, these men were largely 
a source of manpower not skill power. 

The military today recognizes that in these circumstances 
your job is a tough one. We must adapt to the times by casting 
off useless traditions and practices which are not essential 
to our military efficiency. 

We cannot do this without you . We cannot revolutionize our 
approach to our people, if it is only forced^on the system 
from above. All of the changes simply canhot^come from above. 
What the military needs is that you and I and all those be- 
tween us accept these new programs as indicating a modern 
attitude and a fresh approach. We must all look for ways in 
which to improve our handling of people. We must find those 
traditions which can be cast off without loss of efficiency 
and we must find those inefficiencies which must be discarded 
in any event. You are the ones who will be closest to the real 
problems. You will, find many things that are in need of improve- 
ment. You will find that, as in any large organization, there 
will be many pressures and resistances to change. If you are 
up to the challenges ahead of you, you will accept with enthusiasm 
the opportunity to originate and stimulate improvements and to 
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participate in their implementation. _ I think that half the fun 
of my career has been in doing just that. 

Let me close by mentioned the other half of the fun. 
Undoubtedly, in the past four years, you have been entertained 
by inspirational speakers who have enthusiastically endorsed 
tomorrow's challenges, but now let me pause and highlight a 
responsibility seldom mentioned during graduation speeches - 
our responsibility to you for your happiness and satisfaction. 

I think we try to fulfill this in many ways. 

First, a military career offers you one of the last frontiers 
of adventure. You will come to appreciate excitement like 
first taking a plane the., sound barrier; like -discovering a 
different world as you enter a new port in ‘‘the 5 Mediterranean like 
the thrill of bringing a destroyer alongside the pier in a 
gale wind; like admiration of a family who have traveled the world 
with you. Beyond adventure you will relish early opportunities 
to take charge - far more than the majority of your civilian 
contemporaries. Beyond this you will take pride in your 
contribution to our country and the thrill of being even a small 
part of our vast and important government. Never lose sight 
in the fact you are entitled to fun and gest as well as work. 

The opportunities are there. ■ 

I assure you that whether you stay with us 4 years or 40 
you can make these the most exciting years of your life. It is 
up to you - it can be whatever you make it. Good luck. 
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